
Mission Township, Crow Wing County, Minnesota 
Regular Town Board Meeting Agenda 
June 08, 2026 – 7:00 PM – Mission Town Hall 

 
 
Please silence cell phones.  Meetings are conducted via Zoom so please limit private conversations. Meeting materials 
are usually available for public viewing on our website prior to the meeting and at the board table. 
 
1.0 Call to Order, Pledge of Allegiance and Roll Call 

2.0 Introduction of new Treasurer – Kari Alcock 

3.0 Mission Fire Department Recognition – Training Certification, Service Anniversaries, Flanders Fire 

4.0 Flanders Fire discussion with CWC Emergency Management – Sheriff Klang/ EMD Clayton Barg 

5.0 Open Forum (Members of the public are invited to address the board on any non-agenda item- limited to 5 
minutes per speaker) 
 
6.0 Approval of the Agenda (consent) 

7.0 Presentations – Steve Stroschein or delegate, CWC Highway Department, on 2027 CSAH 3 resurfacing 

8.0 Consent Agenda (Consent Agenda items are reviewed in advance by the board. Any supervisor can request 
discussion of any item. The agenda is approved by a single motion. (motion & vote) 

5.1 Minutes – 05-11-2026 regular meeting, 05-21-2026 special meeting and 05-27-2026 special meeting 
5.2 Claims for Approval 
5.3 Crosslake Police Report 
5.4 Correspondence 

 
9.0 Town Operations Reports: (Reports from officers, departments & committees) 

6.1 Clerk  
6.2 Treasurer  
6.3 Cemetery 
6.4 Fire Department  
6.5 Park/Park Committee  
6.6 Planning & Zoning – Sposito Variance – Parcel 77190644 
6.7 Roads/Roads Committee  
6.8 Transfer Station  

 
10.0 Discussion/Action Items: 

9.1 Submission of Option B to Electors for Appointed Treasurer – (Adoption of Resolution 2026-08) 
9.2 Town Hall Building – roof repair, garage door repairs & exterior painting - (status & review of quotes) 
9.3 Moratorium Study Report - 5/21/2026 Workshop Report - (review and approval of report) 
9.4 Comprehensive Plan Visioning Session 1 – (feedback and expectations for session II) 
9.5 Website Redesign RFP – (review and approval of RFP) 
9.6 Town Board 2026 Initiatives – (review and approval of changes) 
9.7 Planning Commission Membership – (consider membership expansion) 
 

11.0 Adjournment (motion & vote)  

 
 
The Town Meeting Schedule is posted and available on our website. Website: missiontownship.org 







May 11, 2026 @ 7:00pm   Regular Township MeeƟng Minutes 
 
Present – Chair Jon Auge; Supervisor Bob Steele, Supervisor Erik Lee , Outgoing Treasurer Mary Zabilla, Incoming 
Treasurer Linda Machen, Fire Chief Jill Allord, and Clerk Naomi ScoƩ. Ray Zabilla and Tim Moody and were also in 
aƩendance. Zoom parƟcipants included Park CommiƩee Chair Jim Peterson.  
 
1.0 Call to Order, Pledge of Allegiance & Roll Call – B. Steele called the May Regular Township MeeƟng to order at 7:00 
pm.  All stood for the Pledge of Allegiance. Roll Call - all board members were present.  
 
2.0 Open Forum – No one spoke under Open Forum. 
 
3.0 Approval of Agenda –J. Auge made a moƟon (1), second by E. Lee, to approve tonight’s agenda. Roll call vote with all 
Supervisors voƟng aye. MoƟon passed.  
 
4.0 PresentaƟons –  

4.1 Treasurer Role - J. Auge made a moƟon (2), second by E. Lee, to adopt ResoluƟon 2026-05 accepƟng 
Treasurer M. Zabilla’s resignaƟon and appoinƟng Linda Machen as the new treasurer to fulfill the unexpired term.   Roll 
call vote with all Supervisors voƟng aye. MoƟon passed.   Clerk N. ScoƩ administered the Oath of Office to Linda Machen. 
 
5.0 Consent Agenda. 

5.1 Minutes  
 Approve April 13th Regular MeeƟng. 
 Approve April 20th Board of Appeals and EqualizaƟon.  

5.2 Claims for Approval. Claims #11367 to #11384 totaling $31,784.52. 
5.3 Crosslake Police Report – Received. 
5.4 Correspondence – Received. 
MoƟon (2) by B. Steele to approve the consent agenda, second by B. Steele.  Roll call vote with all Supervisors 
voƟng aye. MoƟon passed. 

 
6.0 Town OperaƟons Reports. 
All prepared reports can be found in their enƟrety on the town website – missiontownship.org, under Board MeeƟng 
Materials. 

6.1 Clerk – The clerk presented cemetery lots for sale approval.  MoƟon by J. Auge (3) to sell three cemetery 
plots to Roger and Linda Joyce, town residents, second by B. Steele. Roll call vote with all Supervisors 
voƟng aye. MoƟon passed.  
6.2 Treasurer –L. Machen reviewed her report with the board. MoƟon (4) by J. Auge to set the training wage for 
the Treasurer in-training at $22/hour. Second by B. Steele. Roll call vote with all Supervisors voƟng aye. MoƟon 
passed. 
6.3 Cemetery – no report. 
6.4 Fire Department – J. Allord reviewed the Fire Department report with the board. MoƟon by B. Steele (5) to 
accept the three year FireCaƩ contract for hose tesƟng. Second by J. Auge. Discussion followed. Roll call vote 
with all Supervisors voƟng aye. MoƟon passed. 
6.5 Park/Park CommiƩee – J. Peterson talked about resurfacing courts proacƟvely. The courts were last 
resurfaced in 2017. Next week there will be a Park CommiƩee meeƟng. The Park received a Sourcewell grant for 
cleaning the courts totaling $7,510.00. Basketball and Pickleball courts are in good condiƟon.  
6.6 Planning & Zoning – The board discussed the Moratorium Study Report.  J. Auge made a moƟon (6) to 
authorize up to $5,000 more for the moratorium study, second by E. Lee. Roll call vote with all Supervisors voƟng 
aye. MoƟon passed.  
6.7 Roads/CommiƩee – Nothing to report.  
6.8 Transfer StaƟon – The new Transfer StaƟon log sheets were discussed. The Board reviewed pictures of non-
authorized substanƟal household garbage deposited at the Transfer StaƟon and discussed ways to improve 
security at the Transfer StaƟon to prevent this in the future. Discussion of ideas for disposal of the building at the 



Transfer StaƟon. B. Steele made a moƟon (7) to solicit bids for demoliƟon and removal of the Transfer StaƟon 
shed, second by J. Auge. Roll call vote with all Supervisors voƟng aye. MoƟon passed. 
 

7.0 Discussion/AcƟon Items 
7.1 Pavillion Use Agreement with Clow Manufacturing – B. Steele reported that aŌer several discussions, Clow 
will be finding another venue for hosƟng their summer picnic. 
7.2 ResoluƟon 2026-06 Amending 2026 Board OrganizaƟon ResoluƟon for change of banks.  Outgoing 
Treasurer M. Zabilla had proposed moving our accounts from Old NaƟonal to Bell Bank.  J. Auge made a moƟon 
(8) to adopt the resoluƟon to change the authorized banks, second by E. Lee. Roll call vote with all Supervisors 
voƟng aye. MoƟon passed. 
7.3 Mission Township Subdivision Ordinance Memorandum from Chris Pence dated 04/17/2026. The board 
reviewed an updated memorandum reflecƟng the current process between the town and Crow Wing County.  B. 
Steele made a moƟon (9) to accept the memorandum, second by E. Lee. Roll call vote with all Supervisors voƟng 
aye. MoƟon passed. 
7.4 Town Hall Building – Quote Review.  E. Lee presented new quotes for Fire Hall door repairs.  J. Auge made a 
moƟon (9) to accept the American Door Works quote for fixing the Fire Hall doors, second by B. Steele. Roll call 
vote with all Supervisors voƟng aye. MoƟon passed. Roof repair and painƟng the Town Hall were discussed and 
E. Lee will obtain quotes. 

 
8.0 Adjournment – J. Auge made a moƟon (10) to adjourn the May 11th, 2026, Regular Township meeƟng, second by B. 
Steele.  Roll call vote with all supervisors voƟng aye.  MoƟon carried and the meeƟng was adjourned at 8:14 pm. 
 
Respecƞully SubmiƩed, 
 
_________________________                                                   ______________________________________ 
Naomi ScoƩ, Clerk                                                                         AƩest: Jon Auge, Chair 
 
**********May minutes are unapproved unƟl the June 8th Regular Township MeeƟng ************** 
 
 
 
 



May 21, 2026 @ 6:00pm Special Township Meeting Minutes 
 

Present – Chair Jon Auge; Supervisors Bob Steele and Erik Lee; also attending were Scott Saehr and Hannah Romenesko 
with Saehr Consulting. 

1.0 Call to Order & Roll Call.  Chair Auge called the Special Township Meeting to order at 6:05 pm. Roll Call - all 
supervisors were present. 

2.0 Treasurer’s Resignation.  The board discussed the resignation of Linda Machen on May 12, 2026.  Several options 
to proceed were reviewed.  Supervisor Steele identified a potential candidate but indicated they need more time to 
consider the position.  To allow more time, Supervisor Steele made a motion (1) to schedule another special meeting 
on Wednesday, May 27, 2026, at 3:00 PM for the purpose of accepting the treasurer’s resignation and appointing an 
individual to fulfill the unexpired term.  Second by Supervisor Lee.  Upon voting, all supervisors voted in favor.  
Motion adopted. 

3.0 Review of Moratorium Study Report dated April 13, 2026 – The Board reviewed the Moratorium Study Report as 
prepared by Scott Saehr.  Scott and Hannah provided insights and reviewed options for each section of the report.  
Each section was discussed considering the options available to the board in the report as well as any identified 
consequences for each option. 

3.1 General Discussion.  The board agreed there is no interest in assuming total responsibility for all planning and 
zoning activities due to our limited administrative capacity and the added costs for the town and applicants.  Options 
selected to strengthen our sub-division ordinance will be based on our desire to control overall development to 
maintain the character of Mission Township. 

3.2 Recording of land.   Currently Crow Wing County Land Use Ordinance Section 9.5-Subdivision Procedures allows 
the subdivision of land where the resulting parcels, including all remnants, are ten acres and three hundred feet in 
width as exempt from county approval. This allows individuals to subdivide larger parcels into smaller increments 
and then to potentially further subdivide the newly recorded parcels into even small increments through 
administrative subdivisions.  There is no notice of this recording of land to the local jurisdiction.  The board decided 
to prohibit this exempt recording of land with the understanding this will require individuals to plat any subdivision 
of parcels. 

3.3 Administrative Subdivisions.  Our current Subdivision Ordinance 2025-03 provides for local control over 
administrative subdivisions allowing Crow Wing County to approve no more than a total of three lots containing less 
than ten acres by this process.  The total number of allowed lots includes any remaining portion of the property.  As 
with recording of land, there is no notice of these subdivisions of land to the local jurisdiction.  For similar reasons as 
stated under 3.2, the board decided to prohibit administrative subdivisions with the understanding this will require 
individuals to plat any subdivision of parcels.  Boundary Line Adjustments (BLA) through the exchange of land 
between adjacent lands that do not create an additional parcel and do not add to or create a nonconforming parcel 
will be permitted. 

3.4 Minimum parcel size.  The board discussed the value of establishing a minimum parcel size and how it is more of 
a performance standard versus a control on overall development.  As a result, the board decided not to adopt a 
minimum parcel size. 

3.5 Roads and infrastructure standards.  Discussion occurred on criteria for driveways versus roads, public versus 
private roads, when to require paving of roads, the costs associated with enforcing road standards, and options for 
development agreements.  The board liked the language in Crow Wing County’s Land Use Ordinance Article 9.7-A 
Plat Design Standards-Roads.  The board agreed that while it would be desirable to have all public and private roads 
paved, requiring it for private roads is challenging and therefore not desired at this time.  However, to the extent 
possible, we do want to ensure full transparency for future road paving costs so it’s clear for buyers. 

3.6 Escrow management.  The board recognized our current escrow requirement is insufficient and will need to be 
increased.  S. Saehr will review and provide a recommended amount to the board.  We also agreed that while the 



treasurer handles escrow funds and will segregate them as was done for the cartway process, S. Saehr as our zoning 
administrator, will track and report on the funds. 

4.0 Identify key next steps.  The board noted the following next key action steps. 
 Scott Saehr to summarize discussion and decisions for final review by the board at our June 8 regular meeting. 
 J. Auge to send Scott’s summary to Attorney Gilchrist for initial review of legal authority and any concerns. 
 S. Saehr will discuss initial decisions with C. Pence at Crow Wing County to gain his perspective and identify any 

concerns.  It is recognized these communications help maintain a collaborative relationship with the county. 
 Assuming legal authority, we will schedule a meeting with Crow Wing County to review proposed changes in 2H 

of June. 
 Assuming no major objections or issues, Attorney Gilchrist will prepare an ordinance revision incorporating the 

board’s decisions for adoption in July or early August.  Will require a published notice and public hearing. 
 

       5.0 Action items.  The board noted the following additional action items from our discussion. 
 S. Saehr to review initial decisions with C. Pence to identify any concerns and share them with the board. 
 S. Saehr to review current road standards with B. Drown, town engineer, to ensure the board’s direction and 

public safety issues are adequately covered, particularly regarding private versus public roads. 
 S. Saehr to develop a recommendation on the appropriate escrow amount for processing plats, separate 

from what may be needed should a Development Agreement be required. 
 S. Saehr will work with the treasurer to develop a process for tracking escrow funds. 
 The board identified the potential for variance requests for preliminary plats as allowed under Ordinance 

2023-02, Section 9.  However, we have not provided for this in our process and forms.  We also need to 
clarify how this will work in conjunction with Crow Wing County.  J. Auge to work with S. Saehr and C. Pence 
to develop the process and bring it to the board for approval. 

 
 
6.0 Adjournment – Supervisor Auge made a motion (2) to adjourn the May 21st, 2026, Special Township meeting, 
seconded by Supervisor Steele. Upon voting, all supervisors voted in favor. Motion carried and the meeting was adjourned 
at 8:05 pm. 

 
Respectfully Submitted, 

 
 
 
 

Jon Auge, Chair 
 
 
*****Special Meeting minutes are unapproved until the June 8th Regular Township Meeting ************** 



May 27, 2026 @ 3:00pm Special Township Meeting Minutes 
 

 
 
Present – Chair Jon Auge; Supervisors Bob Steele and Erik Lee. 

1.0 Call to Order & Roll Call.  Chair Auge called the Special Township Meeting to order at 3:04 pm. Roll Call - all 
supervisors were present. 

2.0 Treasurer’s Resignation.  The board discussed the resignation of Linda Machen on May 12, 2026.  Resident Kari 
Alcock has applied to fill the unexpired term of the treasurer.  Supervisor Lee made a motion (1) to adopt Resolution 
2026-07-Accepting the resignation of the treasurer and appointment of Kari Alcock to fulfill the remainder of the 
treasurer’s term; second by Supervisor Steele.  Upon voting, all supervisors voted in favor.  Motion adopted.  The new 
treasurer will assume the treasurer’s compensation in June once she takes the oath of office.  Also, going forward we 
will move to two signatures on checks, that being chair and treasurer, with the vice chair as the alternate.  Former 
treasurer Mary Zabilla has graciously agreed to provide training for Kari the week of May 31st.  Supervisor Auge made 
a motion (2) to approve compensation for Mary Zabilla at an hourly rate of $40 per hour, up to sixteen hours; mileage 
at the IRS rate, including to/from her home in the Cities, and up to two nights lodging; second by Supervisor Steele.  
Upon voting, all supervisors voted in favor.  Motion carried. 
 
3.0 Adjournment – Supervisor Auge made a motion (3) to adjourn the May 27th, 2026, Special Township meeting, 
seconded by Supervisor Steele. Upon voting, all supervisors voted in favor. Motion carried and the meeting was adjourned 
at 3:11 pm. 

 
Respectfully Submitted, 

 
 
 
 
 

Jon Auge, Chair 
 
 
*****Special Meeting minutes are unapproved until the June 8th Regular Township Meeting ************** 



















Clerk’s Report-June 8th, 2026 

Claims #11385 to #11409 totaling $39,925.54 
Correspondence includes: 

 Drinking Water TesƟng, p1-2 
 
 
 
Naomi ScoƩ, Mission Township Clerk 

 
 
 
 
 
 

 

 







Planning & Zoning Tracking Report - 2026
Updated:  06-04-2026

Applicant Date 
Submitted Parcel Location Request Town Board Action Status &

Disposition

Oseland, Rick and Joan 2/23/2026 N/A
Acerage near Pine & 
Little Pine Rivers in 
NE portion of Town

Divide existing parcels into 10-
acre parcels

CWC-DRT on 02-23-2026
Pending lifting of Town's 
Moratorium

Tidd, Phil & Linda
Agent: Kevin McCormick 2/26/2026 77060515 Fawn Lake Road Preliminary Plat of 17.9 Acres

Approved by Town 
Board on 04-13-2026
Approved by PC-
BOA on 05-21-2026
County Board on 06-
09-2026

CWC-DRT on 01-26-2026
Preliminary Plat submitted 
on 02-26-2026
Scheduled for PC & 
Town Board review on 04-
13-2026

Sposito, Salvatore 5/18/2026 77190644 29015 CSAH 3
Merrifield, MN

Variance for a lake setback of 
123 feet where 150 feet is 
required for addition

CWC-DRT on 06-04-2026
Town Board on 06-08-
2026
PC-BOA on 06-18-2026

Hansen, Janyce & Richard 77190607 29898 CSAH 3 
Merrifield, MN

Potential variance for lake 
setback to construct a guest 
cottage.

CWC-DRT on 06-08-2026

24
41 39 44

73

20

2021 2022 2023 2024 2025 2026

Annual Permits



Applicant Date 
Submitted Parcel Location Request Town Board Action Status &

Disposition

3 2 7 2 4 2

20

2026 Permits by TypeP&Z Inquiries/Pending Items
May-2025-Residents concern about potential 
landscaping business on west side of EHLR, north 
of CR 109.   CWC verified no active business on 
the property.  Continue to monitor.
Oct-2025 - Advised that Parcels 77170550, 
77170548, 77170564, 77170569 off N. Horseshoe 
Lake Road were split into 10 acre parcels as 
allowed by ordinance.  On the market as of 
November.
Jun-2026 - Inquiry on Parcel 77200555, 29246 
Huxtable Point Road on a potential sale with a tear 
down and rebuild - setback requirements.



































Memorandum 

To:  Town Board  

From:  Jon Auge, Chair    

Date:  05-26-2026 

Subject: Treasurer’s Role Options  

 

With the recent challenges in finding a replacement for Mary Zabilla, it would be prudent for the board to 
discuss the treasurer’s role considering the added responsibilities related to Capital Planning and bonding, 
and the requisite skills to fulfill these duties. 

 

Treasurer Role Options 

 The treasurer’s role has expanded with Capital Planning and bonding, requiring administrative and 
financial skills beyond those typically required of township treasurers. 

 Should the position remain elected, candidates only need to meet the eligible voter, age & 
residency requirements. 

 MN Statute § 367.30 designates the default town board as three supervisors, one clerk and one 
treasurer, all of whom are elected.   

 MN Statute § 367.31 authorizes either the town board or electors to begin the process of adopting 
an optional form. 

 Optional forms are listed: 
Plan Effect 

Option A – Five Supervisor Board Allows for 5 elected supervisors instead of 3 

Option B – Appointed Clerk or Treasurer 
Allows supervisors to appoint either a clerk, a 
treasurer, or both.  Eliminates elections for clerk 
and/or treasurer 

Option C – Town Administrator Allow supervisors to appoint a town administrator 
who has powers listed in MN Statute § 367.35, subd. 2 

Option D – Combined Clerk & Treasurer 
One person serves as the town’s clerk and treasurer.  
Depending on the town’s annual revenue, the town 
may need independent outside audits. 

 
 Should the Town Board choose to do so, it would initiate the process of submitting a ballot 

question through resolution (copy attached) allowing sufficient time to place the issue on the 
November 2026 ballot, preferably no later than June 2026. 

 



 
MISSION TOWNSHIP 

CROW WING COUNTY, MINNESOTA 
Resolution No. 2026-08 

 
RESOLUTION DETERMINING TO SUBMIT THE 

OPTION B QUESTION TO MAKE THE TOWN TREASURER 
POSITION APPOINTIVE TO THE TOWN ELECTORS 

 
 WHEREAS, the position of Town Treasurer in Mission Township (“Town”) is currently 
an elected office; 
 
 WHEREAS, Minnesota Statutes, sections 367.30 and 367.31 provides for optional forms 
of town government and one of the options (Option B) allows for the transition of the Town 
Treasurer position from an elected office to an appointed office; 
 
 WHEREAS, the question about adopting an optional form of town government must be 
submitted to a vote of the town electors by ballot;  
 
 WHEREAS, Minnesota Statutes, section 367.31, subdivision 1 authorizes a town board to 
submit the question of whether to adopt an optional form of town government to the electors; and 
 
 WHEREAS, the Town Board determines it is in the best interests of the Town to seek 
authorization from the electors to make the Town Treasurer position appointive. 
  
 NOW, THEREFORE, BE IT RESOLVED, by the Town Board as follows: 
 
1. The question to adopt Option B to make the Town Treasurer position appointive rather than 

elected shall be submitted to the Town’s electors by ballot at the general election to be held on 
November 3, 2026. 

 
2. The question shall be worded substantially as follows: “Shall option B, providing for the 

appointment of the treasurer by the town board, be adopted for the government of the town?” 
 
3. The Clerk is hereby authorized and directed to work with the Town Attorney as needed to 

prepare the ballot and to take such other steps as are necessary to carry out the Town Board’s 
intent to submit the option B question to the electors by ballot at the general election. 

 
Adopted this 8th day of June 2026. 
 
        BY THE TOWN BOARD 
 
 
        ______________________________ 
        Jon Auge, Chair 
Attest:___________________________ 
 Naomi Scott, Town Clerk 



 
 
 
 
 
 
 
 
 
 
 
 
 

MISSION TOWNSHIP: ADMINISTRATIVE SUBDIVISION 
MORATORIUM STUDY REPORT 

WORKSHOP DISCUSSION 
Prepared By: Saehr Consulting 
Date of Meeting: May 21, 2026 



MORATORIUM STUDY 1 
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MORATORIUM STUDY 2 
 

PURPOSE OF WORKSHOP 
The purpose of this report is to summarize the findings, discussions, and policy direction identified 
by the Mission Township Board during its review of the Administrative Subdivision Moratorium 
Study. The report is intended to document the Board's basis for potential amendments to the 
Township Subdivision Ordinance and provide direction for legal review, potential engineering 
review, and future ordinance amendments. 

The Board's discussion focused on balancing local control of development with the Township's 
available administrative capacity while maintaining the current character of Mission Township. 
The Board confirmed that it does not desire to assume full planning and zoning authority but does 
desire appropriate local control over subdivision activity, roadway infrastructure, and development 
patterns occurring within the Township. 
 
 
GENERAL DIRECTION OF TOWNSHIP AUTHORITY 
The Township Board discussed different approaches including maintaining existing County led 
subdivision processes to expanding Township oversight through local subdivision regulations. 

The Board determined that Mission Township should continue utilizing Crow Wing County for 
planning and zoning administration and their standards, while maintaining local authority over 
subdivision related matters where permitted. 

The Board identified the following goals: 

o Continue to preserve the current character of Mission Township. 
o Maintain local control over development patterns affecting Township roads, public safety, 

and other related infrastructure. 
o Improve transparency regarding future development impacts within the Township. 
o Ensure public safety considerations are incorporated into development review. 
o Avoid creating unnecessary administrative burdens on Township staff and elected 

officials. 
o Balance local oversight and development review with reasonable costs and administrative 

requirements for applicants and residents. 
o Maintain cooperative working relationships with Crow Wing County and other reviewing 

agencies. 
Board Direction and Consensus 

o Mission Township does not have an interest in assuming or duplicating Crow Wing 
County's planning and zoning responsibilities. 

o Maintain limited Township authority, which specifically focuses on subdivision and 
development review. 

o Prevent duplicating County regulatory processes reduces the need for the Township to 
create, administer, and fund a separate planning and zoning program. 

o Avoid unnecessary regulatory requirements, costs, and delays for applicants and 
residents. 



MORATORIUM STUDY 3 
 

RECORDING OF LOTS 
Study Discussion 

The Board reviewed Crow Wing County's exemption process, which allows the recording of certain 
parcels without formal subdivision approval when minimum acreage and standard requirements 
are met. 

Discussion focused on the Township's inability to monitor cumulative land divisions occurring over 
time and the resulting impacts on future development patterns, road systems, and current 
character. The Board noted that a single exempt recording may not create concerns, but repeated 
divisions over time can result in development patterns that were not anticipated when the original 
parcel was created. 

As part of the review, the Board considered whether requiring formal platting for all future lot 
creation would provide greater oversight of development patterns and support the Township's 
long-term goals. While formal platting offers several planning and infrastructure benefits, the 
Board also recognized the additional costs and procedural requirements that can impact 
applicants. It was discussed that Boundary Line Adjustments and lot consolidations should not be 
considered as a part of this concern because they do not create additional development 
opportunities. 

The following advantages and disadvantages were identified: 

Advantages of Requiring Formal Platting 

o Provides greater long-term planning opportunities. 
o Improves Township understanding of future access and roadway needs. 
o Supports overall preservation of the Township. 
o Creates a consistent review process for all new lot creation. 
o Allows the Township, applicants, and property owners to better understand potential 

development impacts prior to lot creation. 
o Provides greater consistency between Township and County review processes. 

Disadvantages of Requiring Formal Platting 

o Increased cost to property owners. 
o Additional surveying and professional review costs. 
o Longer application timelines. 
o Potential concerns regarding legal authority that must be reviewed by Township counsel. 

Board Direction and Consensus 
The Board reached consensus to pursue ordinance amendments, subject to legal review, which 
would require formal platting for the creation of new legal parcels while continuing to allow 
Boundary Line Adjustments and lot consolidations that do not create additional development 
opportunities. 



MORATORIUM STUDY 4 
 

Outstanding Items 

o Confirm Township authority with legal counsel. 
o Obtain information from Crow Wing County regarding the number of exempt recordings 

processed during 2024 and 2025 to better understand the occurrence of use, development 
trends, and potential future impacts within Mission Township. 

o Coordinate review with Crow Wing County and staff. 
o Develop ordinance amendment language, as appropriate, to implement the Board's policy 

direction, including exemptions for Boundary Line Adjustments and lot consolidations that 
do not create additional parcels or increase existing nonconformities. 

 
ADMINISTRATIVE SUBDIVISIONS 

Study Discussion 

The Board reviewed the current Administrative Subdivision provisions contained within the 
Township’s Subdivision Ordinance. 

Discussion focused on the potential impacts of multiple lot splits over time, the lack of notification 
provided to the Township, and the difficulty of tracking long-term development activity. 

The Board noted that administrative subdivisions may allow development patterns that occur 
incrementally without a comprehensive review, including access, infrastructure demands, and 
consistency with Township goals. 

The following advantages and disadvantages were identified: 

Advantages of Eliminating Administrative Subdivisions 

o Creates a consistent subdivision process. 
o Requires surveyed and formally reviewed lots with improved legal descriptions. 
o Improves tracking of future development. 
o Provides review of access, infrastructure, and roadway impacts. 
o Supports overall preservation of the Township. 
o Improves transparency and supports more informed long-term development planning. 

Disadvantages of Eliminating Administrative Subdivisions 

o Increased cost to applicants. 
o Additional review timelines. 
o Formal platting requirements may encourage larger developments, rather than smaller lot 

divisions. 

Board Direction and Consensus 
The Board expressed support for eliminating Administrative Subdivisions and requiring formal 
platting for future lot creation. 



MORATORIUM STUDY 5 
 

Boundary Line Adjustments that do not create additional lots and do not increase nonconformities 
should continue to be allowed. 

Outstanding Items 

o Review ordinance language with legal counsel. 
o Coordinate review with Crow Wing County and staff. 
o Review variance procedures associated with future plat applications related to road 

standards as there may be an increased request related to a variance to road standards. 
 
 
MINIMUM PARCEL SIZE 

Study Discussion 

The Board discussed whether establishing a Township minimum parcel size would assist in 
preserving current character and controlling future development. 

The Board ultimately determined that minimum lot size functions primarily as a performance 
standard rather than a direct tool for managing overall development patterns. The Board 
expressed that decisions regarding minimum lot size requirements are more appropriately 
administered through Crow Wing County's existing planning and zoning framework. 

Discussion further recognized that Crow Wing County already establishes and administers 
minimum lot size requirements through its zoning regulations. Maintaining consistency with 
County standards reduces confusion for applicants and property owners, promotes uniform 
administration of land use regulations, and avoids the need for the Township to establish and 
manage separate planning and zoning processes. 

The following advantages and disadvantages were identified: 

Advantages of Establishing Larger Minimum Parcel Sizes 

o May reduce development density. 
o May preserve larger tracts of open space. 
o Can reduce future infrastructure demands. 

Disadvantages of Establishing Larger Minimum Parcel Sizes 

o Reduces flexibility for landowners. 
o May create inconsistencies with County regulations. 
o May not effectively address cumulative development concerns. 
o Creates additional regulatory complexity. 

Board Direction and Consensus 

The Board agreed that no changes should be made to minimum parcel size requirements and that 
existing County standards should continue to apply. 
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Outstanding Items 

o No further action is recommended at this time. 
 
 
ROADS AND INFRASTRUCTURE STANDARDS 
Study Discussion 
Discussion occurred regarding the Township’s current roadway standards, public and private 
roads, right-of-way requirements, road acceptance procedures, when a development agreement 
applies, and public safety access considerations. 

The Board reaffirmed Mission Township's authority over local roads and its responsibility for 
establishing standards necessary to protect public safety, ensure adequate access, and safeguard 
current and future roadway investments. The Board also discussed the long-term financial 
implications associated with roadway infrastructure, including maintenance, reconstruction, and 
improvement costs that may ultimately become the responsibility of the Township and its 
taxpayers. Additional debates occurred regarding the potential risks associated with accepting 
roads from new developments into the Township road system, including increased maintenance 
obligations, future budget impacts, and the need to ensure roads are designed and constructed to 
appropriate standards prior to acceptance. 

Maintaining Township involvement throughout the platting process was identified as an important 
component of ensuring roadway, access, and infrastructure standards are reviewed and satisfied 
prior to development(s). Discussion included the continuation of the 66-foot right-of-way 
standard, which is consistent with Crow Wing County practice, as well as the establishment of 
criteria for accepting subdivision roads into the Township road system. The involvement allows 
the Township to evaluate long-term impacts and financial responsibilities associated with future 
development(s). 

The following advantages and disadvantages were identified: 

Advantages of Road Standards when Platting 

o Provides the Township opportunity to review roadway access, infrastructure, and public 
safety considerations prior to development. 

o Offers the Township an opportunity to evaluate access considerations and long-term 
maintenance responsibilities during the plat review process. 

o Creates consistency regarding roadway expectations with developers and property 
owners. 

o Protects future Township roadway investments and helps reduce the risk of inheriting 
substandard roads. 

o Supports financial planning associated with development. 
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Disadvantages of Road Standards when Platting 

o Increased development costs and review expenses. 
o Additional planner, engineering, and legal review requirements. 
o Potential increase in variance requests. 
o Additional administrative oversight. 

Board Direction and Consensus 

Discussion identified a potential need to review existing Township road standards and further 
define roadway related processes and expectations for developers and property owners to create 
consistency and protection of the Township's long-term interests. Specific concepts discussed 
included: 

o Clarifying public versus private road standards. 
o Defining roads versus driveways. 
o Reviewing cul-de-sac requirements and where they are needed. 
o Continue utilizing a 66-foot right-of-way standard. 
o Further review of the criteria for future Township road acceptance. 
o Utilize development agreements, where appropriate. 
o Consideration of how future variance requests from established road standards would be 

reviewed and evaluated. 

The Board discussed allowing property owners within a plat to petition for Township acceptance of 
a roadway when approximately sixty percent (60%) of the lots within the plat have been developed. 

The Board did not support requiring private roads to be paved but emphasized that future paving 
and maintenance obligations should be clearly disclosed to property owners. 

Outstanding Items 

o Review current road standards with Township Engineer. 
o Determine whether separate private road standards should be adopted. 
o Evaluate public safety access requirements in consideration of private roads. 
o Review and potentially expand on roadway acceptance criteria. 
o Obtain engineering cost estimates associated with the review of applications that include 

proposed roads or roadway infrastructure. 

 
ESCROW MANAGEMENT 
Study Discussion 
The Board reviewed current escrow requirements and discussed the adequacy of existing escrow 
amounts to cover professional review expenses associated with subdivision applications. 

Overall, the Board agreed that applicants should bear the costs associated with planning, legal, and 
engineering review rather than those costs being subsidized by Township taxpayers. 
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The following advantages and disadvantages were identified: 

Advantages of Increased Escrow Requirements 

o Protects Township taxpayers. 
o Covers professional review expenses. 
o Improves transparency regarding development costs. 
o Creates accountability for project-related expenses. 

Disadvantages of Increased Escrow Requirements 

o Increased upfront costs for applicants. 
o Additional administrative tracking requirements. 

Additionally, there was discussion of anticipated professional review costs associated with future 
plat applications. Preliminary assumptions include approximately seven (7) hours of planning 
review, three (3) hours of engineering review, and three (3) hours of legal review resulting in an 
estimated total of thirteen (13) hours of professional review per application. These estimates are 
intended only as a general framework for establishing escrow requirements and would likely apply 
only in situations where additional review or a development agreement is necessary. Actual review 
costs and hours will vary based on the request of the application. 

Board Direction and Consensus 

The Board agreed that escrow requirements should be increased and that a formal, escrow 
tracking process should be established. 

The Township Treasurer would continue administering escrow accounts while the Zoning 
Administrator would provide expenditure tracking and reporting. 

Outstanding Items 

o Develop recommended escrow amount. 
o Develop escrow tracking procedures. 
o Review engineering and legal review rates. 
o Establish applicant notification process. 

 
BOARD POLICY DIRECTION AND SUMMARY 

Following completion of the workshop, the Board identified the following policy direction for 
consideration, legal review, coordination with Crow Wing County, and potential ordinance 
amendments: 

1. Maintain limited local subdivision authority rather than assuming full planning and zoning 
authority. 

2. Preserve the current character, development patterns, and long-term planning objectives 
of Mission Township. 
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3. Prohibit exempt recordings that create additional parcels, subject to legal review. 
4. Eliminate Administrative Subdivisions and require formal platting for future lot creation. 
5. Continue allowing Boundary Line Adjustments and lot consolidations through the existing 

Crow Wing County review and approval process. 
6. Maintain consistency with Crow Wing County minimum parcel size standards. 
7. Review Township road standards and establish clear roadway acceptance criteria for 

future subdivision and plat applications. 
8. Review the Township's variance section of the subdivision ordinance. 
9. Increase escrow requirements and formalize escrow administration procedures. 
10. Coordinate any proposed ordinance amendments with Township legal counsel, Township 

Engineer, and Crow Wing County to align consistency, avoid conflicting requirements, and 
maintain an efficient review process for applicants. 

 
NEXT STEPS 

o Submit the report to Township legal counsel for review and guidance regarding authority, 
implementation, and potential ordinance amendments. 

o Coordinate with Crow Wing County Land Services to review the proposed policy direction, 
obtain subdivision activity data, and ensure consistency between Township and County 
review processes. 

o Review Township procedures related to road standards, variance requests, escrow 
requirements, and plat applications to identify any necessary updates. 

o Develop draft ordinance amendments, application materials, and review procedures, as 
appropriate, based on legal review and coordination with Crow Wing County. 

o Present proposed ordinance amendments and related procedures to the Township Board 
for future consideration and public review. 

o Develop application materials and review procedures that clearly identify Township and 
County responsibilities. 

o Work with Township legal counsel to develop a standard development agreement template 
for consistent application and administration, where appropriate. 

o Review the Township's variance section of the subdivision ordinance and provide guidance 
for evaluating future variance requests that may affect subdivision requirements, roadway 
standards, or plat approvals. 



 

 

 
 

   
 

Mission Township – Visioning Session  

“Haves / Wants” Exercise Outcome 5/11/26 

 

Financial – Access to Capital, Stocks & Savings  

HAVE WANT  
Local stores and businesses No high capacity water wells or multiwell 

cheats 
 No mining 
 No data centers 
 Local store with gas, bait, some groceries 

(basics), bakery, ice cream, liquor, ice 
 No industrial farming 
 No livestock parlors 
 No bottled water or beverage plants 
 No more pole barns (storage sheds) (retail) 
 No textile plants 
 No meat processing plants 
 No industrial distilling plants 
 No waste facilities 
 Nice restaurant 
 Recycling center 
 One local store 

 

Built – Broadband, Transportation, Community Facilities, Housing, Brownfield 
Development  

HAVE WANT  
Septic systems, need to keep them in good 
repair and not overdevelop 

Recycling center 

Fire and EMS services More trails – walk & bike 
Park/trails at Mission park Bike path to crosslake (Cty hwy 3 too 

dangerous) 
 Speed bump or speed monitor on Mission 

Park to slow vehicles 
 Bike trails 
 Housing community, connect with 

Crosslake 



 

 

 
 

   
 

 Biking/pedestrian trails along roads 
 Safe connections to major trails for bikers 

and walkers. Consider wider ATV trails 
where multiuse is possible, crosscountry 
ski and snowmobile 

 Shoulders on roads for pedestrians (safety) 
 Walking paths along main roads 
 Room for biking safely along roads 
 More round-abouts, slows traffic for safety 
 Lake access needs to be improved to 

handle water level changes 
 Recycling center 
 Separate walking/biking paths from 

roadways 
 We have narrow roads – need bike/walking 

trails. Only a matter of time until someone 
badly hurt or killed. 

 Restore paid garbage dropoff to the 
Township site, buy a bear-proof dumpster 

 New town hall 
 

Social – Community Services (Fire / Police), Childcare, Eldercare, Safety  

HAVE WANT  
Township newsletter More community social things (like the 

cornhole tourney) 
Fire department emergency services More community fundraiser fun events 

(good communication to get attendees) 
So glad for fire department $ support Kids’ nature programming at park 
Keep police and fire 1st responders up on 
latest technologies to help save lives 

Actively push a county wide library system 

 ATV trails that connect to systems 
 Have library access (pick up books + return 

books checked out online) 
 ‘non-motorized’ trails to other 

communities 
 

Individual – Food Security, Access to Health / Wellness  

HAVE WANT  



 

 

 
 

   
 

 Homecare helpers 
 Help with delivery needs 
 Automated daily wellness checks for 

singles 
 Maintain access to regional health care 

facilities 
 Food shelf collecting area 
 Meals for aging in place 
 Safe corridors for walkers and bikers 

encourages exercise. In our area 
birdwatching draws folks outside too. 

 

Cultural – Religious Freedom, Welcoming Communities 

HAVE WANT  
Fishing and hunting culture Less allowing tree cutting for businesses 

along roads 
Had “quiet place to be” but now variances 
and conditional uses led to too much 
development 

Less business singage and development 
destroying township identity 

Rural character Less infringement on forest land 
Forest-water clarity Continued rural, quiet character 
Peaceful, ‘quiet place’ Low signs, no electronic highway signs 
 Gated access to landings to ensure 

aquatic invasive species conformity 
 

Political – Zoning, Regulatory, Land Use  

HAVE WANT  
Have a great township board No high density developments – aka 

conservation developments 
Subdivision controls No high density housing developments, 

keep lots large 
Shoreline protections Septic systems end up putting nutrients 

into the lakes. Buffers of compatible 
vegetation help scavenge nutrients and 
reduce what get to the lake. Promote 
natural shorelines. 

 No ‘power loading’ ordinance of boat 
landing 



 

 

 
 

   
 

 Control of private fireworks polluting 
lake/enjoyment 

 Zoning to place large storage facilities 
clear of roads leading to towns (put them 
off major roadways) 

 Regulations limiting the brightness of 
outdoor lights – especially storage unit 
business 

 Do not allow variances or conditional use, 
stick to the plan 

 Continued subdivision controls (don’t 
allow) 

 2x No data center 
 Master plan needed for public land in 

central part of township 
 Discourage mega-homes 
 More housing options – off lake 
 Actively manage water surface slow/no-

wake small lakes, jet ski ?xxxx? large lakes 
 Landscape standards for 

commercial/industrial along highways 
 Enforcement of rules against private 

firework over lakes – terrifies wildlife pets 
and disrupts sick and elderly folks 

 Planned growth 
 No wake zones on small lakes 
 No high density housing 
 Discourage development 
 Preserve wild shorelines 
 Lower speed limit to 45 to cut down on 

noise pollution 
 

Environmental – Water, Air, Soil, Parks & Recreation, Waste, Renewable Energy  

HAVE WANT  
Park facilities – green space with trail 
system for non-motor use 

Keep skies dark 

Beautiful park 5x Recycle center 
Swimmable fishable lakes with access Preserve peace and quiet 



 

 

 
 

   
 

Fresh air and wind breaks, trees help with 
both 

Sustain park and trails 

Keep requiring business to plant trees to 
hide buildings like storage units 

Lake water quality emphasis in township 
actions, education promoting use of 
buffers / natural lakeshore maintained 

We have some woods and undevelop Continue moratorium on subdivision, keep 
5 acre minimum 

Great park with amenities Walking path along mission park drive 
Some natural shorelines left Lake water testing for mercury and other 

contaminants to create baseline 
Fantastic park Maintain and enhance park and township 

lands 
 If ATV/UTV allowed on roads should be as 

quiet and follow vehicle laws 
 Continue to preserve green space 
 More walking paths 
 Expand township greenspace 

 

Intellectual – Learning centers, Opportunities for Innovation 

HAVE WANT  
 Automated daily wellness check for singles 
 Use townhall as a lifetime learning center 
 Expanded opportunities to serve the 

community 
 Community center 
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REQUEST FOR PROPOSALS 

MISSION TOWNSHIP WEBSITE REDESIGN PROJECT 

Mission Township, Crow Wing County, MN – missiontownship.org 

 

1.0 Town Overview 
Mission Township is a rural community located in the center of Crow Wing County comprising a 
total area of 34.7 square miles. Most of the township’s area (85%) is land covering a total of 29.6 
square miles with the remainder (15%) being comprised of water. The township serves roughly 
800 residents providing basic services such as police; fire and EMS; road maintenance; transfer 
station; town park; portions of planning & zoning; and a cemetery.  The town primarily 
communicates with our residents through our website and a bi-annual newsletter. 
 
2.0 Current Website Background 
The town website was last updated in the Fall of 2020.  At that time mostly cosmetic updates were 
done retaining the original design. This design was focused on town government as the primary 
user.  Since then, much has evolved in terms of town services, the establishment of ordinances and 
permits, undertaking elements of planning & zoning, and the need for increased transparency.  
Additionally, we were recently notified by Midwest Captions, our website service provider, that 
they will cease operation on November 30, 2026, necessitating a transfer of our site to a new 
provider by November 15, 2026, at the latest.   
 
3.0 Statement of Objectives 
Migrating to a new provider provides an opportunity to redesign the site to be more community 
user friendly. Beyond transitioning to a new site by our November deadline, we desire to 
incorporate the following functionality in our new site. 

 Migrate to a .gov domain for enhanced site security. 
 Develop a redesigned community user format for key information. 
 Implement cloud storage capability for archival of documents. 
 Implement town email functionality, with usage and archival capability. 
 Implement form entry functionality where feasible. 

 
4.0 Statement of Requirements 
We have identified the following requirements for our Website Redesign Project. 

4.1 Successfully transition to a new website & service provider by 11-15-2026. 

We require a contract for services to include site design, development, testing, user 
acceptance sign-off, and on-going support with implementation of the new site no later 
than 11-15-2026.  The contract will need town board approval before substantial work can 
commence. 

 Develop and approve a contract for services. 
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 Create a project plan for key deliverables with corresponding timelines. 
 Develop a new site design with expanded functionality. 
 Test site functionality and gain user acceptance sign-off. 
 Transition data to the new site, archiving historical data as needed. 
 Implement new site and provide ongoing support. 

4.2 Migrate to a .gov domain for enhanced site security. 

While not required, the town desires to implement a .gov domain for enhanced security and 
compliance with government requirements. 

 Procure a .gov domain for Mission Township. 
 Build security functionality into new site. 
 Create a plan to comply with Title II of the ADA by 4-26-2028. 

4.3 Develop a redesigned community user format for key information. 

The current site provides a lot of information and is well maintained but does not present 
the information in the most user-friendly format.  For example, ordinances, policies, 
permits and road requirements, items commonly accessed by citizens, are buried within not 
very descriptive categories. 

 Conduct workshop(s) with Town Board to gather design input. 
 Translate input into proposed new site layout & functionality. 
 Build new site based on user input and best practice design considerations. 
 

4.4 Implement cloud storage capability for archival of documents. 

The current site provides a lot of current information but has also been used as a document 
repository for “non-current” records that are best archived for historical access.  We want 
to maintain the on-line availability of these historical records without encumbering the 
website. 

 Recommend or develop a cloud service for storage of on-line records. 
 Work with the town clerk to archive non-current records to the cloud. 
 To the extent feasible, create functionality to routinely archive non-current records. 

 
4.5 Implement town email functionality, with usage and archival capability. 

The town wants to strengthen its compliance with record retention guidelines for email 
particularly when people complete their service.   

 Implement town email functionality for town board members and other key leaders. 
 Develop process to migrate users to new email functionality and archive current 

email files for record retention compliance. 
 Provide support for ongoing maintenance of email functionality. 

4.6 Implement form entry functionality where feasible. 



3 | P a g e  
 

Mission Township utilizes many forms, both internal to town operations, and by citizens in 
conducting the town’s business.  Currently, the forms are available on the site in word 
format requiring users to print the needed form and manually submit it.  Functionality that 
will allow users to select their form, input the required data on the site, and submit it 
electronically will enhance user satisfaction and town productivity. 

 Identify forms requiring on-line entry functionality. 
 Build on-line entry functionality into site design. 
 Develop process for retaining information as required. 

 
 

5.0 Project Timeline 
To meet our 11-15-2026 deadline for new site implementation, the town has an aggressive timeline 
as outlined below.  The timeline is negotiable to the extent we do not lose our current site content 
prior to our current service provider ceasing operations.  

Solicit proposals June 
Select desired proposal and develop contract for services  July 
Approve contract for services, and begin site design July 
Town Board workshop on site design July-August 
Design and develop new site August-October 
Site testing and user-acceptance sign-off October 
Transition data to the new site, archiving historical data as needed October-November 
Implement new site Mid-November 

 

6.0 Proposal Submission 
Proposals must be received by the town clerk no later than July 2, 2026.  Proposals can be 
submitted by mail addressed to: 

Mission Town Clerk 
PO Box 126 
Merrifield, MN 56465 

Or sent via email to: missionclerk@gmail.com. 

Please ensure your proposal addresses each of the key requirements 4.1-4.6 listed above.  Should 
you not be able to provide the desired functionality for any requirement, please note that or provide 
an alternative if you feel it is more useful to the town. 

Please provide two price points for your proposal.  The first is an “all inclusive “cost for site design, 
development, testing, user acceptance sign-off, and implementation of the new site no later than 
11-15-2026.  The second is an annual cost for site support, with separate pricing for any additional 
development work the town may request in the future. 

Any questions on our Request for Proposal can be directed to Supervisor Jon Auge at 
missionsupjon@gmail.com or via cell at 651-335-6555. 

mailto:missionclerk@gmail.com
mailto:missionsupjon@gmail.com


Town Board 2026 Initiatives 
Adopted 12-01-2025 
Revised: 03-07-2026 
Revised: 06-08-2026 
 

 

 

Key Initiative Board 
Leader Timing Key Activities/Status 

  Amend Subdivision Ordinance to 
strengthen local controls Board Q3-26 

 Adopt Moratorium on Admin. Subdivisions & Exempt 
Divisions of land (Q4-25) 
 Conduct Study to assess current controls & options 
 Develop revisions to Subdivision Ordinance (Q3-26) 
 Adopt Amendments to Subdivision Ordinance (Q3-26) 

  Plan for Treasurer Replacement Board 04-26 
 Develop Transition Plan for 2026 (Q2-26) 
 Appoint interim treasurer (Q2-26) 
 Finalize ballot initiative if approved (Q3-26) 
 Appoint permanent treasurer (Q4-26) 

  Redesign Town Website, 
including transition to .gov domain 

Auge 
Scott Q4-26 

 Develop RFP for Board Approval (Q2-26) 
 Select provider & approve contract (Q3-26) 
 Develop new website (Q3-26) 
 Create & publish new website (Q4-26) 

  Review & revise Cemetery 
policies & brochure 

Lee 
Scott Q4-26 

 Identify policy changes for Board approval (Q3-26) 
 Create new brochure and document templates (Q3-26) 
 Approve documents, print brochure & revise Policy 
Manual (Q4-26)  

  Resolve North Horseshoe Lake 
Road cul-de-sac issue Auge Q1-27 

 Identify options to address lack of a turnaround (Q3-
26) 
 Analyze options and prepare report for Board (Q3-26) 
 Select preferred option & prepare action plan (Q4-26) 
 Implement approved action plan (Q1-27) 

  Update Comprehensive Plan Auge Q2-27 

 Contract with Region 5 to facilitate process (10-25) 
 Create local planning team (Q2-26) 
 Follow Region 5 framework to create draft plan 
(Q3/4-26 – Q1-27) 
 Adopt updated Comprehensive Plan (Q2-27) 

  Explore digitization of town 
records, including a Cemetery 
records system 

Scott Q2-27 
 Explore options & cost to digitize records (Q3-26) 
 Select provider & approve contract (Q4-26) 
 Complete work and archive records (Q2-27) 

  Develop 2027-2031 Capital 
Improvement Plan 

Auge 
Zabilla Q2-27 

 Identify projects for inclusion in plan (Q4-26) 
 Prioritize projects, estimate costs, & explore financing 
(Q1-27) 
 Review draft plans with Electors @ Annual Meeting 
(Q2-27) 
 Finalize plan & authorize Year 1 projects (Q2-27) 

  Indicates change from last version 
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