
Mission Township      
Regular Town Board Meeting Agenda 
June 9, 2025 
 

Please note: Meetings are conducted via Zoom so please limit private conversations.  The materials considered by the 
board are usually available for public viewing on our website prior to the meeting and in the binder at the board table. 
 
Call to Order & Pledge of Allegiance – Chair 
 
Open Forum (Members of the public are invited to address the town board on any non-agenda item) 
 
Approval of the Agenda 
 
Presentations: None. 
 
Consent Agenda (Items on the Consent Agenda are usually available on our website prior to the meeting and reviewed 
in advance by the board.  Any supervisor can request discussion of any item.  The items on the consent agenda are 
approved by a single motion and vote.)  

1) Minutes: May 12, 2025, Regular Meeting 
2) Clerk Report & Correspondence  
3) Treasurer’s Report 
4) Claims for Approval 
5) Park Maintenance Expenditures for Approval 
6) Crosslake Monthly Police Call Report 

 
Town Operations Reports: 

1) Mission Fire Department 
2) Roads & Roads Committee 
3) Planning & Zoning 
4) Park & Park Committee 
5) Cemetery 
6) Transfer Station 

 
Discussion/Action Items: 

1) Fire Chief Hiring – Discussion & Appointment 
2) Town Facilities Security Plans – Update & Action Plan 
3) Golf Carts on Town Roads – Discussion & Board Direction 
4) 2025 Grant Ideas & Priorities – Discussion & Action Plan 
5) Town Board Designated Supervisor Responsibilities – Discussion & Approval 

 
Future Agenda Items & Schedule (Reference Town Board Master Calendar for action items) 

1) Roads Committee Meeting – June 12, 2025 @ 5:30 PM 
2) Funk Cartway Hearing – June 23, 2025 @ 6:00 PM 
3) July Regular Board Meeting – July 14, 2025 @ 7:00 PM 

 
Adjournment 



May 12, 2025 @ 7:00pm   Regular Township MeeƟng Minutes 
 
Present – Chair Jon Auge; Supervisors Bob Steele and Erik Lee; AcƟng Fire Chief Tim Yeager; Treasurer Mary Zabilla and 
Clerk Naomi ScoƩ.  Bret MaƩhesen, Terry Havir, Timothy Moody, Greg Junker, Alex & Katherine Funk, Allan & Karen 
Haugstad & Bob Kalten were also in aƩendance.  
 
Zoom – AƩending was Park CommiƩee Chair Jim Peterson. 
 
Call to Order, Pledge of Allegiance & Roll Call – J. Auge called the April Regular Township MeeƟng to order @ 7:00pm.  
All stood for the Pledge of Allegiance. Roll Call - all board members were present. 
 
Open Forum – Bob Kalten resides near Mission Park Drive and Huxtable Point Roads. Concerned that he can’t legally ride 
a golf cart on township roads. RequesƟng consideraƟon of an ordinance like Breezy Point and he shared copies of the 
Breezy Point ordinance.  Erik Lee expressed his concerns about safety and concerns with overloading our streets with 
different vehicles, especially with no pedestrian paths in place. This item will be put on the June 9th agenda and the 
Board will get more informaƟon. 
 
Approval of Agenda – Board approved as presented. 
 
PresentaƟons: None. 
 
Consent Agenda – 

 Minutes – April 14, 2025 Regular Township MeeƟng & April 21, 2025 Special MeeƟng of Board of Appeals & 
EqualizaƟon. 

 Clerk Report & Correspondence – Claims #10967 to #11008 totaling $246,650.73. 
 Treasurer Report – M. Zabilla reported: 

o  Beginning balance was $2,246,215.13 this year;  
 Receipts: $137,178.74 to date; 
 Disbursements: $978,730.13 to date;  
 Ending balance: $1,402,346.17. 

 This month she turned in the audited 2024 financial reports to Ehlers as required for the reporƟng that is needed 
for the bond holders. 

 Park Maintenance Expenditures for Approval– Discussion with no expenditures for approval. 
 Crosslake Police Report – 83 Calls for April 2025.   

A moƟon (1) to accept the consent agenda was made by E Lee, second by B Steele. Voice vote with all supervisors voƟng 
aye.  MoƟon carried. 
 
Regular Town OperaƟon Reports – All reports can be found in their enƟrety on the town website – missiontownship.org 
  
Mission Fire Department Report – AcƟng Fire Chief Tim Yeager reported 19 April calls. He requested approval for a four-
hour Saturday training course in the near future for T2 Truck training.  No objecƟon so considered approved. New truck 
arriving in the next couple of days. B Steele made a moƟon (2) to approve decals for the new truck not to exceed 
$1,500.00, second by E Lee. Voice vote with all supervisors voƟng aye.  MoƟon carried.  B Steele made a moƟon (3) to 
write a leƩer of support for EMSRB medical cerƟficaƟon, second by J. Auge. Voice vote with all supervisors voƟng aye.  
MoƟon carried. B. Steele to write the leƩer.  Discussion on possible Sourcewell grants for a UTV and other equipment.  
Grants will be a June agenda item, so we consider all of the town’s needs before applying. The Chief requested approval 
to apply for a Firehouse Subs grant for a UTV.   MoƟon (4) by B Steele, second by E Lee, to authorize the Fire Chief to 
apply for a grant from FireHouse Subs for a UTV. Voice vote with all supervisors voƟng aye.  MoƟon carried. 
 
Roads & Roads CommiƩee Report – Discussion about a potenƟal cul-de-sac on North Horseshoe Lake Road.  The Roads 
CommiƩee will research further and submit opƟons to the Town Board likely this Fall.  B. Steele menƟoned a resident 
requested signage for CR 116 at the end of East Bass Lake Road.  The Roads CommiƩee will review the request. 
 



Planning & Zoning Update – Kolle recommendaƟon for E Horseshoe Lake Road variance was discussed. Items discussed 
included powerline issues, slope, water runoff flow, sepƟc issues and building size. Residents Allen & Karen Haugstad, 
neighbors to the immediate north of the Kolle property, indicated they had no objecƟon to the variance but are 
concerned about water flowing onto their property.  MoƟon (5) by B Steele, second by E Lee, to recommend denial of 
the variance to the PC-BOA because there is an adequate building area on the property to build the new house and 
install the sepƟc while meeƟng the setbacks.  Voice vote with Supervisors Steele and E Lee voƟng aye.  Supervisor J. Auge 
abstained due to his role on the PC-BOA.  MoƟon carried. 
 
Park/Park CommiƩee Report – No report.  It was noted the CommiƩee is meeƟng on May 13. 
 
Cemetery – No report. 
 
Transfer StaƟon Report – Discussion of bears and garbage disposal units. ConstrucƟon demo(metal) and building 
material dumpsters were discussed. Venders Greenday and Nisswa Rolloff are the same company. Currently Greenday 
takes the metal rolloff to Crow Wing Recycling and nets the revenue on their invoice.  M. Zabilla requested the revenue 
come directly to the town so we can know the true cost of this acƟvity.  Greenday takes appliances at no cost, should 
Mission do this?  Tires and disposal of demoliƟon material was discussed.  It was agreed they should be transferred to 
clean up the site.  The future of the building on the site was discussed and will be reviewed in the future. 
 
Discussion/AcƟon Items 

 Funk Cartway PeƟƟon-ResoluƟon 2025-05 Issuing an Order – The next step in the cartway process is to hold a 
hearing for onsite review of the property and consider input from the PeƟƟoner and Affected Owners.  The 
resoluƟon schedules this hearing for June 23, 2025, starƟng at 6:00 PM at the property on BiƩner Trail & Cty. 
Road 11 and then finishing at the Town Hall.  MoƟon (6) by E Lee to approve ResoluƟon 2025-05, second by B 
Steele. Discussion followed. Voice vote with all supervisors voƟng aye.  MoƟon carried. 

 Pelican Valley Preliminary Plat Approval-ResoluƟon 2025-06 – The Preliminary Plat was reviewed by the 
Planning Commission on May 12, including conducƟng a Public Hearing, and the resoluƟon recommended for 
approval by the Town Board.  MoƟon (7) by B Steele, second by E Lee, to approve ResoluƟon 2025-06 approving 
the Preliminary Plat. Voice vote with all supervisors voƟng aye.  MoƟon carried. 

 Fire Chief Hiring Process and Timing –RecommendaƟon by B. Steele to open the posiƟon for internal applicants 
immediately with a deadline of May 23 for receiving applicaƟons.  MoƟon (8) by J. Auge to conduct Fire Chief 
PosiƟons interviews on May 28 at 6:00 pm, second by E Lee. Voice vote with all supervisors voƟng aye.  MoƟon 
carried.  ApplicaƟons to be sent to Missionclerk@gmail.com. 

 Clerk PosiƟon and Office ConstrucƟon – Final update, project complete. 
 Ordinance 2025-01-Subdivision Ordinance Amendment – Deferred to the June meeƟng. AwaiƟng final revisions 

by the town’s aƩorney. 
 MN FMLA Law EffecƟve 1-1-2026 – Discussed FLMA and the implicaƟons for the township.  Expect more 

informaƟon later this year. 
 Town FaciliƟes Security Plans – E. Lee brought forward a proposal from Midwest Security and Fire dated 4-29-

2025 to improve security at the Town Hall site at a cost of $9,995, with addiƟonal costs for added opƟons.  
Discussion on the opƟons and costs. Will add to June agenda and consider a SourceWell grant. 
 

Future Agenda Items & Schedule 
1) June Regular Township MeeƟng – June 9 @ 7:00 PM 
2) Fire Department MeeƟng – June 10 @ 8:00 PM 
3) Roads CommiƩee – June 12, 2025 @ 5:30 PM 

 
Adjournment - J Auge made a moƟon (9) to adjourn the May 12th, 2025 Regular Township meeƟng at  8:51pm, seconded 
by E Lee.  Voice vote with all supervisors voƟng aye.  MoƟon carried and meeƟng was adjourned. 
 
Respecƞully SubmiƩed, 
  
 



Naomi ScoƩ      Jon Auge 
Clerk       Chair 
 
**********May minutes are unapproved unƟl the June 9th Regular Township MeeƟng ************** 
 

























DetailAccount NameAccount #TotalClaim #DescripƟonVendorDate

6/9/2025 To 6/9/2025Date Range : 

6/6/2025Claims List for ApprovalMission Township

$208.2811009SanitaƟon 
AdministraƟon

Waste Partners, Inc.06/09/2025

GENERAL GOVERNMENT $61.45100-41125-395-
SanitaƟon AdministraƟon $35.00100-43210-395-
Culture-RecreaƟon 
AdministraƟon

$111.83229-45010-395-

$223.1311010Reimbursement for Fuel 
and Door Openers

Jon Swenson06/09/2025

GENERAL GOVERNMENT $122.22225-41125-235-
Fire AdministraƟon $100.91225-42210-215-

$33.1811011Diesel Exhaust FluidNapa Auto Parts06/09/2025
Fire AdministraƟon $33.18225-42210-220-

$350.0011012Invoices #1280Northpoint Emergency 
Training

06/09/2025

Fire AdministraƟon $350.00225-42210-233-

$92.2911013Reimbursement for 
white stripping paint and 
gnomes

David Baker06/09/2025

Culture-RecreaƟon 
AdministraƟon

$92.29229-45010-236-

$231.6611014Phone and internet at 
Town Hall

CTC-44612606/09/2025

GENERAL GOVERNMENT $231.66100-41125-321-

$675.0011015Invoice #1692
3 Dump push and 
backkhoe fee

Norwood & Son 
ExcavaƟng

06/09/2025

SanitaƟon AdministraƟon $675.00100-43210-313-

$535.0011016Pumped, rinsed & 
cleaned 3 vault toilet @ 
Park

Honey Wagon06/09/2025

Culture-RecreaƟon 
AdministraƟon

$535.00229-45010-313-

$154.0011017PO Box 327 - MerrifieldU.S. Postal Service06/09/2025
Fire AdministraƟon $154.00225-42210-201-

Page 1 of 4Report Last Updated: 08/29/2014



DetailAccount NameAccount #TotalClaim #DescripƟonVendorDate

6/9/2025 To 6/9/2025Date Range : 

6/6/2025Claims List for ApprovalMission Township

$366.2011018Reimbursement-mileage(
$39.20), media($47) & 
ElecƟon judge(280.00)

Naomi ScoƩ06/09/2025

GENERAL GOVERNMENT $39.20100-41125-331-
GENERAL GOVERNMENT $47.00100-41125-321-
ElecƟons $280.00100-41410-104-

$100.8011019Reimbursement mileageMary Zabilla06/09/2025
GENERAL GOVERNMENT $100.80100-41125-331-

$43.4011020Reimbursement for Park 
diesel and Park plumbing

Tim Moody06/09/2025

Culture-RecreaƟon 
AdministraƟon

$28.10229-45010-220-

Culture-RecreaƟon 
AdministraƟon

$15.30229-45010-231-

$334.3211021Electric for Town Hall 
and Park

Crow Wing Power06/09/2025

GENERAL GOVERNMENT $288.26100-41125-381-
Culture-RecreaƟon 
AdministraƟon

$46.06229-45010-381-

$75.0011022Invoice #115039
Town Law Review - Jon 
Auge

Minnesota AssociaƟon of 
Townships

06/09/2025

GENERAL GOVERNMENT $75.00100-41125-207-

$421.7711023Invoice #7091
Payroll & ReconciliaƟon

The Paper Plan-it06/09/2025

GENERAL GOVERNMENT $421.77100-41125-318-

$819.7511024Invoice # 00226545
Spring Mailing

Lakes PrinƟng06/09/2025

GENERAL GOVERNMENT $819.75100-41125-201-

$95.0011025Invoice #11699Minnesota AssociaƟon of 
Townships

06/09/2025

GENERAL GOVERNMENT $95.00100-41125-362-

$502.4311026Invoice #8311CWC Highway 
Department

06/09/2025

Fire AdministraƟon $502.43225-42210-231-
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DetailAccount NameAccount #TotalClaim #DescripƟonVendorDate

6/9/2025 To 6/9/2025Date Range : 

6/6/2025Claims List for ApprovalMission Township

$220.00110272 Mailbox SupportsCentral Minnesota 
Seeding

06/09/2025

R & B ADMINISTRATION $220.00201-43050-271-

$900.5011028Bill Number 582  Funk 
Cartway-2.7 hours & 
General .7 hours

Town Law Center PLLP06/09/2025

GENERAL GOVERNMENT $171.50100-41125-304-
GENERAL GOVERNMENT $729.00100-41125-304-103

$674.0711029Credit Card - All receipts 
included. 
Hall-Cartway-CourtReser
ve-Park

Elan Financial Services06/09/2025

GENERAL GOVERNMENT $341.25100-41125-201-
GENERAL GOVERNMENT $71.86100-41125-201-103
Culture-RecreaƟon 
AdministraƟon

$70.00229-45010-427-

Culture-RecreaƟon 
AdministraƟon

$26.25229-45010-231-

Culture-RecreaƟon 
AdministraƟon

$164.71229-45010-220-

$463.1011030Mission Township 
6329000 PERA

PERA-Public Emp 
ReƟrerment Assoc

06/09/2025

GENERAL GOVERNMENT $463.10100-41125-121-

$93.0011031Paid electronically 
through Paper Plan-it

MN Dept of Revenue06/09/2025

Fire AdministraƟon $93.00225-42210-125-

$1,508.3011032IRS-Paid electronically via 
Paper Plan-it

IRS-Internal Revenue 
Service

06/09/2025

GENERAL GOVERNMENT $488.06100-41125-125-
Culture-RecreaƟon 
AdministraƟon

$185.14229-45010-125-

Fire AdministraƟon $835.10225-42210-125-

$8,612.9911033Payroll-DD paid 
electronically via Paper 
Plan

Payroll06/09/2025

GENERAL GOVERNMENT $78.50100-41125-311-
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DetailAccount NameAccount #TotalClaim #DescripƟonVendorDate

6/9/2025 To 6/9/2025Date Range : 

6/6/2025Claims List for ApprovalMission Township

Council/Town Board $1,139.92100-41110-103-
Clerk & Treasurer $1,521.55100-41430-103-
Fire AdministraƟon $4,806.94225-42210-103-
Culture-RecreaƟon 
AdministraƟon

$1,066.08229-45010-103-

Total For Selected Claims $17,733.17$17,733.17
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Naomi Scott
Typewriter
__________________________________________________________________________________       _______________________

John Auge                                                               Town Supervisor                                                                                                  Date

Naomi Scott
Typewriter
____________________________________________________________________________________     _______________________

Bob Steele                                                               Town Supervisor                                                                                                   Date

Naomi Scott
Typewriter
____________________________________________________________________________________      ______________________

Erik Lee                                                                     Town Supervisor                                                                                                  Date



 
 
 
 
 

 

Crosslake Police Department 
Mission Township 

Monthly Report: May 2025 
 

 
Agency Assist 5 
ATV 1 
Burglary 1 
Driving Complaint 2 
Ems 1 
Property Damage Accident 2 
Suspicious Activity 1 
Traffic Warning 50 
Traffic Citation 11 
Welfare Check 1 

 
          TOTAL: 75 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

Crosslake Police Department 
Mission Township 

Monthly Report: May 2025/May 2024 
 

 
2025 2024 

Agency Assist – 5  Agency Assist – 4  
ATV – 1  Background – 1  
Burglary – 1  Driving Complaint – 1  
Driving Complaint – 2  Ems – 1  
Ems – 1  Hazard In Road – 1  
Property Damage Accident – 2  Property Damage Accident – 1  
Suspicious Activity – 1  Traffic Warning – 64  
Traffic Warning – 50  Traffic Citation – 15  
Traffic Citation – 11   
Welfare Check – 1   

 
TOTAL: 75          TOTAL: 88 
 
2024 Year to Date: 417 
2025 Year to Date: 354 

 
 



 

 

JUNE 2025 MONTHLY FIRE DEPARTMENT REPORT 
 

Monthly calls:  20 for May   Year to Date Calls: 
 
Mission Twp: EMS:   11      Fire:   1               Mission Twp:  35  
Center Twp:   EMS:   5       Fire:   1                 Center Twp:    20   
Pelican Twp:  EMS:   1       Fire:   0                      Pelican Twp:     8 
Mutual Aid:                         Fire:   1                 Mutual Aid:      5                   
 
Year to date calls for 2025:  calls 68 
 
Department Training: 

1) 6/10 - Monthly MeeƟng/Truck Checks/Relief 
2) 6/14 -  Fire Training – New Truck 
3) 6/17 - Medical Training – North Point 
4) 6/24 – Fire Training 

Trucks: 
1) New T2 – Truck is here! Mostly stocked and can be used by trained personnel. Radio is 

installed; graphics are in process. More training to do.  
2) Some of our old handheld radios are at Granite Electronics being reprogrammed for 

spares.  
3) Will be researching opƟons for selling the Heavy Rescue and Grass 2 trucks that have 

been taken out of service.  
 
New Items 

1) EMSRB MRU RecogniƟon ApplicaƟon is in the process. 
2) We are moving ahead with the applicaƟon for the Firehouse Subs grant. Going for a UTV 

with a trailer. It would haul more equipment and people for medical, rescue, and 
wildland fires.  

 

Invoices: 

1) Payment claim for Jon Swensen. (For fuel and door openers) 
2) Invoice for NorthPoint Training (#1280) 
3) Invoice from Napa for truck supplies (#194208) 
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June 9, 2025, Regular Board Meeting 

ROADS REPORT – ROADS COMMITTEE UPDATE 
 

 
 

Update Items: 

 East Bass Lake Road DNR Grant.  We received an award of $161,000 for the reclamation of EBLR.  We were one 
of only ten projects awarded in the state!  The grant has no sunset date. The plan remains to prepare the project 
specifications in the late Summer/Fall to be ready to include in Crow Wing County’s large project bid process given 
that CWC will be doing a mill and overlay of County Road 11 from State Highway 6 to CSAH 3. Due to the state 
funds, it will require coordination with MNDOT on the specifications.  Rob Hall from CWC and Bryan Drown our 
engineer, will be involved in the specification’s development.  More to come later this Summer. 
 
 

 Summer Road Maintenance.  Anderson Brothers will be working on the following items in the next few weeks. 
In addition, a sinkhole near 14117 N. Horseshoe Lake Road will be repaired. 
 

 
 N. Horseshoe Lake Road Cul-de-sac.  A longstanding issue has been the lack of a cul-de-sac at the eastern end of N. 

Horseshoe Lake Road.  The short history is the road was designed to connect to East Horseshoe Lake Road but due to 
neighborhood opposition it was terminated at the current location.  However, no cul-de-sac was designed when the 
road was paved, making it impossible for the plow to turn around without entering private property.  In 1999 an 
agreement was entered into with the property owner at the end of the road to allow access for the plow to turn around, 
but it contains a 30-day termination clause, and a year ago the current property owner complained about the plow 
activity.  The Roads Committee is discussing options for a long-term solution to this issue and will bring their 
thoughts forward to the board in the next few months. 
 

 Repair of roadway at 29655 E. Horseshoe Lake Road.  A citizen reported damage to EHLR at the driveway access 
point.  Anderson Brothers provided a quote of $875 to repair the road.  I contacted Tracts LLC via letter requesting 
they, or their contractor, reimburse the township for the repair.  I received confirmation from Andrew Ranweiler of 
Tracts LLC on June 2nd that Anderson Brothers will complete the repair in the next 3-4 weeks and will not bill the 
township.  They will also add class 5 to the driveway approach as I suggested in my letter.   

 
 

Road Required Maintenance Location Quoted Work Actual Cost
Canthook Road Pave/Shoulder Radius Intersection with N. Pelican Lane $3,701.00
Greenwood Lane Pave ATV Approach Intersection with CSAH 3 $6,195.00
Loon Lake Road Poly Patch Cul-de-sac $3,004.00
Ridgewood Drive Paver Patch Overlay North of Marker 27810 $4,631.00

Total: $13,830.00 $0.00
2025 Bituminous Maintenance Budget $74,000.00 $74,000.00



Planning & Zoning Tracking Report - 2025
Updated:  6-7-2025 CWC Permits:

2025:               22
2024:               44  
2023:               39
2022:               41
2021:               24

Applicant Date 
Submitted Parcel Location Request Town Board 

Action
Status &

Disposition

Kolle
Agent: Andrew Ranweiler 4/15/2025 77200620 29907 E. Horseshoe 

Lake Road

Scrap & re-build with a 70' OHW 
setback where 100' is required, 
and setback variances for new 
septic.  Existing garage limits 
moving further away from lake.

Recommended 
Denial 

DRT on 4-14-2025
Town Board on 5-12-2025
PC-BOA on 5-15-2025
Approved

Schoenecker, Michael Pending 77190573
13222 SW 
Horseshoe Lake 
Road

Scrap & re-build with walkout 
into hill at 48' OHW setback 
where 100' is required.  New 
cabin will be closer to the lake & 
may require a CUP for dirt 
moving.

DRT on 4-14-2025

4 6 6 3 2 1

22

2025 Permits by TypeP&Z Inquiries
1.  Neighbor concern about required permits for 
dirt moving @ 13802 Mission Park Drive.  
Verified permits & approved activity with CWC.
2.  Neighbor concerns about potential landscaping 
business on west side of EHLR, north of CR 109.   
CWC is reviewing.



Mission Township 
June 9, 2025 Township Meeting 
Park Committee 
 

 Committee meeting on May 13; minutes of meeting submitted 
 All amenities and trails open for the summer 
 Regular maintenance activities in progress 

 

Tractor: 

 John Deere used mostly for mowing and plowing 
 Other attachments include sweeper and bucket 
 Difficult for one person to change attachments 
 Potential option: 

 Sell tractor and attachments or use as trade-in 
 Purchase ATV (side-by-side) with plow attachment 
 Purchase tow behind mower attachment 
 Purchase small trailer (to assist with moving items around park and 

hauling branches, etc. to Transfer Station) 
 Pursue grant from Sourcewell to assist with funding of new equipment 

 

Tennis courts: 

 Significant number of cracks (mostly west courts) 
 Estimated total length of cracks - 250 feet 
 Practical option - fill cracks until courts are resurfaced within a few years 
 Courts should be cleaned; dirt on courts can be slippery  
 Tentative meeting with Lee Sports Surfacing in early July to discuss 

options and obtain estimated costs 
 Cost of filling cracks with shorter-term solution (caulking) 
 Cost of more permanent fix (Armor Crack Repair); this is typically 

done when courts are resurfaced 
 Cost of cleaning the courts without permanent repairs 
 Is there an issue with the integrity of the courts since they were 

repaired and resurfaced in 2017 
 What is current cost of resurfacing the courts 

 Township Board in future years will need to address long-term 
support/continued maintenance of courts 
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MISSION TOWNSHIP TOWN BOARD RESPONSIBILITIES 
Created: 5-18-2025 
 

The broad responsibilities of town supervisors, clerk and treasurer are contained within the approved job 
descriptions for each role.  However, for supervisors, the town board may choose to designate a supervisor 
to fill duties/positions created by the board as a way of delegating responsibilities among the supervisors.  
This supervisory role is primarily to provide oversight for the designated area including supervision of 
employees or contractors where applicable; implement actions approved by the town board; develop and 
verify contracts (subject to town board approval); review claim submittals and time sheets prior to town 
board approval; address complaints and other duties as assigned by the town board. <Policy 2.7>.   

 
The following are the key responsibilities for each Designated Supervisory Area. 
 
Cemetery 

1. General oversight of the facility including: 
 Maintenance. 
 Supervision of contractors.  
 Identification and development of facility improvements. 
 Identification, development and implementation of CIP projects. 
 Responding to issues and complaints. 

2. Oversight of burials and administration of town’s cemetery policies in coordination with the town 
clerk. 

3. Ensuring Pre-Memorial Day weekend spring clean-up & winter staking by contractor. 
4. Ownership for Cemetery burial/maintenance contract. 
5. Annual evaluation of costs/fees and recommendations for fee changes to the town board. 
6. Point of contact for citizens on Cemetery questions and concerns. 

Fire Department 

1. General oversight of the facility including: 
 Maintenance. 
 Supervision of contractors. 
 Identification and development of facility improvements. 
 Identification, development and implementation of CIP projects. 
 Responding to issues and complaints. 

2. Immediate supervisor of the Fire Chief. 
3. Oversight of the Fire Department including: 

 Adherence to Town Policies & Procedures. 
 Development and implementation of CIP plans/projects. 
 Approval of unplanned operating expenses between board meetings within delegated 

authority. 
 Responding to issues and complaints.  

4. Ownership of contracts with partner townships and point of contact for them on issues and 
concerns. 

5. Participation in Fire Department meetings when feasible. 
6. Point of contact for citizens on Fire Department questions and concerns. 
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7. Trustee for the Mission Township Fire Relief Association and attendance at meetings. 

 

Park 

1. General oversight of the facility including: 
 Maintenance. 
 Supervision of contractors. 
 Identification and development of facility improvements. 
 Identification, development and implementation of CIP projects. 
 Responding to issues and complaints. 

2. Immediate supervisor of the Park Maintenance Attendant. 
3. Ensuring spring clean-up occurs prior to Memorial Day weekend or earlier, weather permitting. 
4. Annual evaluation of costs/fees and recommendations for fee changes to the town board. 
5. Liaison with the Park Committee. 
6. Point of contact for citizens on Park questions and concerns. 

Planning & Zoning 

1. Chair of the Planning Commission. 
2. Immediate supervisor of the contracted Zoning Administrator. 
3. Participation in CWC DRT meetings and on-site visits when town applications are presented. 
4. Responsible for preparation of application materials for town board review and recommendation 

to CWC. 
5. Responsible for communicating town board decisions to CWC and representing them as required. 
6. Annual evaluation of costs/fees and recommendations for fee changes to the town board. 
7. Point of contact for CWC and citizens on planning & zoning questions and concerns. 

Roads 

1. General oversight of town roads including: 
 Maintenance. 
 Supervision of contractors. 
 Identification and development of RFP’s/Quotes. 
 Identification, development and implementation of CIP projects. 
 Responding to issues and complaints. 

2. General oversight of the Maintenance Building facility including: 
 Maintenance. 
 Supervision of contractors. 
 Identification and development of facility improvements. 
 Identification, development and implementation of CIP projects. 

3. Ownership of the Annual Road Inspection and preparation of the report & requests for quotation, 
for board approval. 

4. Ownership for maintaining the Roads and Sign inventories. 
5. Town Weed Inspector per MN Statute 18.8, subd. 2. 
6. Identification and coordination of Engineering services. 
7. Point of contact for CWC Highway/Sheriff Departments, and citizens on questions and concerns. 
8. Liaison with the Roads Committee. 
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Transfer Station 

1. General oversight of the facility including: 
 Maintenance. 
 Supervision of contractors. (Dumpsters, roll-offs, & brush pile maintenance) 
 Identification and development of facility improvements. 
 Identification, development and implementation of CIP projects. 
 Responding to issues and complaints. 

2. Immediate supervisor of the Transfer Station Attendant. 
3. Oversight for spring start-up and fall shut-down of facility. 
4. Annual evaluation of costs/fees and recommendations for fee changes to the town board. 
5. Point of contact for citizens on Transfer Station questions and concerns. 

Town Hall 

1. General oversight of the facility including: 
 Maintenance. (furnace, water softener, & exterior maintenance) 
 Supervision of contractors. 
 Identification and development of facility improvements. 
 Identification, development and implementation of CIP projects. 
 Responding to issues and complaints. 

2. Immediate supervisor of the Town Hall Cleaning Attendant. 
3. Oversight of the oil collection area, including regular collection of monies. 
4. Annual evaluation of costs/fees and recommendations for fee changes to the town board. 

 

Town Board Assigned Responsibilities 

 Capital Planning Process & reporting (Auge/Zabilla). 
 Bond and Investments management (Zabilla). 
 CARES/ARPA reporting (Steele). 
 Budget Process (Auge/Zabilla). 
 Newsletter publication (Steele). 
 Operating Policy & Procedures Handbook (Auge). 
 Coordination of legal services (Auge). 
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