
Mission Township Annual Operating Budget - 2024 Budget Year Roads
Created 2-3-2023

Item 2020 Actual 2021 Actual 2022 Budget 2022 Actual 2023 Budget 2024 Proposed 2024 Proposed Budget Notes
Revenues
General Property Tax - Transfers $114,990 $86,155 $71,471
Transfers for Capital Outlay $181,847 $0 $0 $0 $0 $0
Municipal State Aid for Streets (33418) $13,765 $12,660 $13,500 $18,922 $18,900 $18,900
Micellaneous Revenues $545 $0 $209 $0 $0
Total Revenues: $310,602 $99,360 $13,500 $90,602 $18,900 $18,900

Disbursements: Administration - Acct. 43050
Signage (270) $227 $92 $500 $5,698 $7,000 $500 Returning to normal repair maintenance
Shouldering Repair (271) $0 $0 $3,000 $0 $0 $0 Consolidating into Bituminous Mintenance
Transportation - Travel Expense (331) $0 $0 $300 $0 $300 $300
Utility Services - Electric Utilities (381) $1,584 $1,584 $1,800 $1,584 $1,600 $1,600
Utility Services - Gas Utility $0 $0 $0 $0 $1,200 $1,400 Gas Heat for TSB
Mowing (390) $9,150 $9,000 $10,000 $4,500 $9,000 $9,500 Assume rate incr. for new contract eff. 6-2024
Storm Damage - Tree Clearing (391) $350 $375 $1,200 $1,050 $1,000 $2,000
Right of Way Clearing (393) $0 $3,350 $0 $9,350 $9,000 $10,000 increased for higher maintenance
Road Sweeping (398) $4,500 $0 $5,000 $2,495 $3,000 $3,000
Bituminous Maintenance (525) $68,302 $74,949 $67,100 $47,319 $75,000 $75,000
Sub-Total: $84,113 $89,350 $88,900 $71,996 $107,100 $103,300

Disbursements: Ice & Snow Removal - Acct. 43125
Roads Committee $700 $800 $800
Wages & Salaries (106) $3,614 $1,489 $4,000 $2,765 $4,000 $4,000
Payroll Taxes (125) $678 $297 $752 $462 $700 $700
Fuel Expense (231) $1,078 $1,555 $1,300 $1,050 $1,500 $1,700 Increased for higher fuel cost
Motor Vehicle Repairs (232) $6,499 $1,449 $4,000 $1,090 $1,500 $2,000 increased for normal maintenance repairs
Property Insurance (362) $1,902 $0 $1,902 $459 $2,000 $2,000
Snow Removal Expense (392) $2,231 $3,130 $6,000 $9,007 $4,500 $4,500
Sand & Salt Mix (394) $6,504 $2,091 $5,000 $3,073 $5,000 $5,500 increased for higher costs
Building Rental (412) $3,500 $0 $4,000 $0 $0 $0
Sub-total: $26,006 $10,011 $26,954 $18,606 $20,000 $21,200
Capital Outlay - Plow Truck (542) $200,483 $0 $0 $0 $0
Total Disbursements w/Capital Outlay $310,602 $26,954 $90,602 $127,100 $124,500
Total (w/o one-time capital outlay): $110,119 $99,361 $115,854 $90,602 $127,100

Inc/Dec. vs. 2022 
Actual 40.3%
Inc/Dec vs. 2023 
Budget -2.0%

NOTES on 2023 Budget Changes:
1.  Signage increasing from $3,500 to $7,000 for completion of Year 2 of Sign Management Plan. (Purchase=$1,400, Posts=$150, Install = $5,500).
2.  Shouldering sub-account consolidated into Bituminous Resurfacing and re-named Bituminous Maintenance.
3.  New sub-accounbt for natural gas for heating the TSB (Estimate).
4.  Right-of-Way Clearing increased by $7,000 for anticipated winter storm damage clean-up.
5.  Sweeping reduced ($3,000) for new contract for blowing of roads.
6.  Added cost for Roads Committee meeting per diem.
7.  Property Insurance added $1,500 for new Maintenance Building (estimate).
Total 2023 Budget Change vs. Original Budget: + $11,100
NOTES on 2024 Proposed Budget:
1.  Mowing contract is for $4,500 per mowing and expires in May of 2024.


